Joint Commisioning Board - Action Tracker

Agenda |Date of meeting |Subject Action Lead Deadline Progress
Number
. JRimmer and Peter Horne to informally raise JRimmer Feb-18 08/02/2018 - Ongoin
3 11/01/2018 ';"atters Arising -RSH 141 ¢ issue with the Chief Executive Officer of .
uture Options '
NHS Property Services
8 08/02/2018 Integration Board Minutes |SR/SS to look at SCC Integration Board SR/SS Mar-18 Complete
attendance
3 08/03/2018 RSH Future Options Clir Letts to circulate an MP version of key Clir Letts Apr-18 Unconfirmed
points to Southampton City MPs and wider
08/03/2018 ClIr Letts to explore with politicians the ClIr Letts Apr-18 Unconfirmed
proposed changes to bands for the published
rate levels and whether Hampshire County
Council would consider different rates across
the county
081032018 | et Developmentand |op 4 jiaise with Graham Allen SR Apr-18 Complete - No further action
5 Care .Home Market needed
08/03/2018 Shaping MW to clarify timeline so that pressure points MW Apr-18 Complete - Timeline agreed as
are highlighted and plan can be established for part of the ICU plan for the year
workforce capacity depending on how many
beds are required
6 08/03/2018 Better Care Quarterly DC to add Care Technology as a priority for DC Apr-18 Complete
Report - Q3 Better Care
7 08/03/2018 Performance Report Update on high intensity users to the Board DC Jun-18 On Forward Plan




